Webcast Instructions & Agenda

January 21, 2009

STAKEHOLDER WEBCAST INSTRUCTIONS & AGENDA

Wednesday, January 21, 2008
1:00 p.m. to 2:00 p.m. EDT

This meeting is a webcast only and registration is NOT required.

* Please read below as Adobe Flash Player is required to view this webcast. Real Player and
Windows Media Player are no longer in use.

Instructions:

Click here: http://www.hhs.gov/grants/webcast/index.html at 1:00 p.m. on Wednesday, January 21.

*Please note you will need the Adobe Flash Player (http://www.adobe.com) installed on your
computer in order to view the live video stream. You can test your ability to view the flash video
stream starting at 10:00 a.m. EDT on the day of the webcast at the address listed above. If you are
unable to view this live stream in the flash format, it will be available in flash video-on-demand shortly
after the broadcast.

Email your questions for the webcast panelists before and/or during the program to:
Grants.gov-webcast@hhs.gov.

Agenda:

Introduction

Quarterly Update

Update on the Transition to Adobe
Speed and Reliability Upgrade
System Build 2008 — 03

New Step 3 Registration Process
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