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DECEMBER 2003 STAKEHOLDER MEETING MINUTES

December 10, 2003
Next Meeting

Date: January 28, 2004

Time: 2:00 – 4:00pm

Place: TBD

1. Ms. Terry Nicolosi, Grants.gov PMO, started the meeting at 2pm. After welcoming the audience, she announced that Charles Havekost, Grants.gov Program Manager, regretted that he cannot be in attendance. With the understanding that this is the last Stakeholder meeting of the year, Ms. Nicolosi took the time to thank all of the people and organizations that have dedicated their time and energy to this initiative. She described the successful launch of Grants.gov being the direct result of a wonderful collaborative effort between the Grants.gov PMO, Federal agencies, and contracted partners. After announcing the meeting agenda she introduced the first speaker.  

2. Mr. David Isaac, from the Grants.gov Independent Verification & Validation (IV&V) team, began with a presentation titled “Post Launch Update,” which provided an overview of Grants.gov activity and enhancements since the October 31 launch of the Grants.gov website.  The update included information on the status of the “Find” and “Apply” functions, activity on the website, and recommended next steps for agencies.  

 Mr. Isaac explained that the “Find” function had demonstrated tremendous popularity and that the “Apply” function is ready to grow with new electronic application packages. In fact, site usage has increased from 300,000 to 500,000 Find website hits per week and from 60,000 to 90,000 Apply website hits per week, a 30% and 50% growth in the first month.

At this time the goal of a single portal for finding and applying to Federal grant opportunities is being realized,  as demonstrated by the posting of 800 grant opportunities and six electronic application packages.  

The Apply Function is gaining robustness.   Login/security enhancements provide benefits including the automatic registration of applicant E-biz contacts in Grants.gov, enabling applicant AOR registration, providing DUNS validation during registration & submission, fully protecting applications during submission & retrieval, ensuring privacy of applicants, and support for single user ID/password across Federal systems.  In terms of functional enhancements, the integration with Fedgrants.gov is operational and electronic forms are now stable.  Finally, integration between Find and Apply means applicants can search for opportunities then click to apply electronically. 

Mr. Isaac thanked the five departments (U.S. Departments of Health and Human Services, Education, Commerce, Justice and Energy) that have already posted electronic grant application packages for selected opportunities. The ramp-up plan includes five additional departments -- US Department of Agriculture, Housing and Urban Development, National Endowment for the Arts, Inst. For Museum and Library Science, Internal Revenue Service -- and encompasses 270 programs and 50,000 applications.

There are over 400 user registrations in the system, so it is apparent that people are preparing to apply electronically. All organizations in CCR/BPN are pre-registered.  Mr. Isaac pointed out that the “ball is in the grant-making agency’s court.” The system is ready for the agency to use!

Along those lines, he pointed out some “next steps” for the grant-making agencies relative to posting electronic application packages. For example, identifying easy wins (programs with core-only data requirements perhaps) that allow departments to gain experience with Grants.gov is a great first step.  He also reminded participants to take care of simple logistics by ensuring that their organization has identified an “Agency Role Manager” (superuser) to Grants.gov, and to register on Grants.gov if they will be posting application packages or retrieving completed applications.

Finally, he noted that the Grants.gov team is available to help prepare forms and post opportunities. For further assistance, contact Peter Laub (Peter.Laub@hhs.gov) at 202-205-1270 or call customer service at 800-518-GRANTS or (support@grants.gov) 

Mr. Isaac then answered questions from the audience: 

Q: The forms available on the site for Agencies to use are only available if you are signed in to Grants.gov. Can those forms be made available for all to view?  It would be helpful when preparing our own forms and to keep from duplicating efforts.
A: Note:  The forms are currently available on the Grants.gov website at http://www.grants.gov/DoingBusinessApply, select Grants.gov Forms Repository.

Q: How did the first application get submitted if the system-to-system is not up?
A: System-to-system is not required for submission or retrieval; the first submission was accomplished easily via a person-to-system connection.

Q: If there are 400 people registered is there a way to find out who those people are and/or what organizations they represent? 
A: Our privacy policy allows us to capture the DUNS number and email address (including the domain name), which could help agencies understand what organizations are preparing to submit electronically.    This information has not yet been analyzed but we will look into it as we move forward.


Q: Can Agencies make forms for Grants.gov and submit for review rather than having Grants.gov develop?  
A: You can prepare by using the Guide for Data Analysis and Forms Development (http://www.grants.gov/assets/GuideDataAnalysisFormsDev.doc), also known as the Cookbook.  The three months of estimated preparation time is mostly allocated to agency collection and review of their data requirements...the electronic forms themselves can be developed by Grants.gov fairly quickly.  

Q: For Agencies doing R&R applications, what is the status of the R&R application package?
A: The package is ready; the forms need to be vetted by agencies. The forms may serve as a model for non-core forms. 

3. The next speaker was Katie Root, Grants.gov Outreach Team Coordinator. Ms. Root addressed the training sessions already held and plans for future training. 

In October, just before the official Grants.gov website launch, the 10 Agencies that were ready to participate in the launch were given training. Thirty-eight  people from the following agencies attended the training: Departments of Justice, Education, Commerce, Health & Human Services, Energy, Interior, Agriculture, and Labor, as well as Housing and Urban Development and the Environmental Protection Agency. Attendees were offered training on both agency and applicant functionality. 

A second round of training is being offered for the last week of January 2004. The exact dates and times will be determined by demand. There will be two options for training:

- One full day Train-the-Trainer session, covering all Grants.gov content

and functionality, for Agency staff who will be responsible for training

others

- Two half-day Grantor Training sessions, covering primarily the Grantor

role and functionality and, briefly, managerial and grantee roles, for

Agency staff who will post applications but not necessarily train others.

Interest in participating in this training should be directed to katie.root@hhs.gov and should include the proposed participant name, Agency, role, and session preference (Train-the-Trainer or Grantor Training).
Agencies starting to use the training website for their internal training purposes are given full access to the training environment at the following URL:
http://testweb.row.com. Please contact katie.root@hhs.gov to set up a training ID.

4. The final speaker was Mr. Charles Colby from Rockbridge Associates, Inc. Mr. Colby presented the results of the Baseline Quantitative Survey, which was intended to develop baseline measures for monitoring the progress of marketing and communications efforts designed to enhance awareness and adoption of Grants.gov. The results will be used to set goals and address themes helpful in the communications and change management process. The survey was taken in October 2003 before the launch so Grants.gov can measure awareness after the launch and assess growth. 

The survey was given online to grant community members and grantors. Follow-up surveys will be conducted every six months to measure changes in awareness and opinions among Grants.gov target audiences. 

A brief summary of the findings are as follows:


The granting process today -

a. Nearly all Grant Community members feel that knowing an Agency’s particular grant process gives applicants an advantage

b. The old process was seen as burdensome

c. Non-profits report greater problems with learning processes and finding opportunities

d. Grantors believe that applicants who know an Agency’s granting process have an advantage

e. Grantors also feel that new processes are difficult to learn and burdensome

f. Gap: grantors underestimate the effort required to find opportunities, as reported by grantees.

In terms of Awareness, 57% of the grant community and 100% of grantors have “heard of Grants.gov.” Only a few in the grant community who have heard of Grants.gov have deep familiarity with it.

The results state that the greatest benefits of Grants.gov include the unifying of applications, security coverage, and the streamlining of “Find.”  The most apparent issues include: the delivery of promised functionality, systems problems related to interfacing with Grants.gov and determining if Grants.gov will level the playing field.

Mr. Colby explained the usage and impact of Grants.gov in terms of the likelihood to use the system. A majority of grant community members and grantors who have heard of Grants.gov are likely to use it in the next year. Interestingly, non-profits are more likely to use it, educational/research institutions less likely.

During the survey, questions were asked to assess the technological sophistication of Grants.gov users. It was found that the majority of the users appear to be highly receptive to technology, so these are not environments where there is inherent resistance to E-Government.


Q: What is your interpretation of the gap between non-profits and educational research groups and Grants.gov skepticism?
A. Educational and research groups seem to have more of an established process so perhaps staff will require more time to gain comfort with a new process. Non-profit groups may feel that this new system gives them an opportunity to find and apply with greater efficiency and on a more even scale, even if they don’t have specialized staff.

Q: The survey indicates that grantees submit more applications than the grantors receive. Why are these numbers not the same? 
A: There is not a one-for-one correlation between these responses. The point here is that they are in agreement that both the number of paper applications submitted and those received is high.

5. Terry Nicolosi closed the meeting by thanking the speakers and the audience for attending and wishing everyone a safe and happy holiday.

The next Grants.gov Stakeholder meeting will take place on January 28th, 2004. A reminder email will be distributed with an agenda as the date approaches.
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