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FEBRUARY 2004 STAKEHOLDER MEETING MINUTES

February 28, 2004
Next Meeting

Date: March 31, 2004

Time: 2:00 – 4:00pm

Place: TBD

1. Mr. Charles Havekost, Grants.gov Program Manager, started the meeting at 2pm. After welcoming the audience, he announced that Grants.gov has been selected as a finalist for FOSE’s Showcase of Excellence award (http://www.fose.com/). This recognition is a great opportunity for outreach to get the word out to the Grants.gov stakeholders. After reviewing the agenda for the meeting, he introduced the first speaker, Diana King from the Department of Health and Human Services, Administration of Children & Families (ACF).

2. Ms. King presented ACF’s back-office solution to handling electronic announcements and system-to-system interfacing with Grants.gov. She detailed ACF’s participation in Grants.gov, highlighting that ACF has been participating with Find since February of 2003 and went live on the Apply site in December of 2003. 

A sample of the Program Announcement Template System (PATS) which ACF used to automate the posting of grant announcements was displayed, and Ms. King identified its features as follows:

a. Standard template and language

b. Unified project description (OMB-cleared)

c. Description of DUNS requirement and use of Grants.gov to apply electronically

d. Sends “summary” to www.grants.gov 

e. Posts to ACF web site (HTML version)

f. Formats for Federal Register & Dept review

g. Links to GATES and sets up project cycle

h. Plans for workflow (Department, Exec. Sec., Program & Regional Offices)

An example of the ACF standard announcement language for electronic application was given, and she urged other agencies to use it as a reference. She then went to the Internet and demonstrated how an applicant would find an ACF opportunity and what they would need to click in order to download the application.  Then, she opened a sample form and demonstrated the built-in error check functions. If a zip code is omitted, an error message will appear and tell you it is a mandatory field for submission.

The steps ACF takes each time they want to post an opportunity are as follows:

a. First, post in Federal Register (determines closing date) 

b. Second, post on Agency on website (determines URL)

c. Third, post opportunity to Grants.gov 

(These first three steps all happen within one day)

d. Fourth, the grantor sets up the electronic application template

e. The application template is automatically tied to the opportunity through the Funding Opportunity Number.

The steps taken on behalf of an applicant to apply include:

a. First, applicants must register (The earlier the better)

b. Second, applicants download the free PureEdge viewer

c. Third, applicants complete forms(s) on local PC

d. Fourth, applicants get and register credentials

e. Fifth, applicants click ‘submit’ on their application package

Registration can be a mountain to climb for some organizations, so reminding them that this is a one-time process is important. Also note it does take a couple weeks to register. If the first application they are interested in has a short announcement period, it may scare some applicants. Get the word out to your applicants to register early so they will pursue electronic application and avoid submitting a hard copy in a panic at the last minute.


Q: Do all of your forms have the same requirement fields?
A: No, grant opportunities may have different requirements. The grantor will select from a list of forms that will either be mandatory or optional for that particular application package. 

In terms of system-to-system (S2S) back office grants system interface, Ms. King described the GATES system, which ACF developed. They observed the S2S testing of U.S. Department of Agriculture ahead of time.  This eased the ACF development and testing in January. ACF studied the reference implementation and WSDL distributed by the Grants.gov Program Management Office and developed the interface. ACF plans to have about 100 electronic application packages posted by May of 2004.  

Ms. King concluded with a screen shot of the GATES to Grants.gov system interfaces and a description of the activities the interface performs.

a. Check application status

b. Assign application to review

c. Automatic notifications of Grantee

d. View attachments electronically

e. Automatic logging & data entry of applications

Q: How do you deal with hard copy applications?

A: We have contractors and Federal staff that have been putting them in the GATES system for years.  In some cases they are scanned in to other external contractor systems.

Q: How many applications does ACF receive in a year? How many do you expect to receive via Grants.gov? 

A: ACF receives about 25,000 applications a year; this includes mandatory grant, discretionary grant, and continuation applications. ACF expects about 10 to 100 electronic applications via Grants.gov this year.

3. Rebecca Spitzgo, Grants.gov Deputy Program Manager was the next presenter. She discussed data analysis and forms development. She began with the recommended steps an agency should take in the forms development process. These steps include:

a. Agency Selects Grant Programs/Competitions for Posting on Grants.gov

b. Consolidate & Streamline Application Forms

c. Review Available Grants.gov Forms

d. Prepare Data Analysis for Identified Forms

e. Transmit Data Analysis to Grants.gov for Development

f. Data Analysis Reviewed & Forms Developed

g. Agency & Grants.gov Test Forms


Concerning data analysis, Ms. Spitzgo suggested that agencies need not reinvent the wheel when considering data analysis, and instead suggested consolidating and streamlining application forms. Many forms exist that already may meet needs, so do as ACF did and use those forms already out there. Review the forms already available on Grants.gov. Also important to note, Grants.gov has a goal of 15,000 applications live by September 2004, so forms that can provide the highest number of applications going live will get the greatest priority focus. She suggested preparing a data analysis spreadsheet for each form and defining the field size, description, business rules and so on. Finally, when finished and forms are approved, agencies should transmit data analysis and forms to Grants.gov.

In the forms development and review topic, Ms. Spitzgo suggested the following process: 

a. Grants.gov reviews data analysis for completeness

b. Grants.gov transmits data analysis & forms to the Forms Factory for development

c. Forms Factory reviews data analysis for completeness & develops forms & XML schemas

d. Reuse of data elements and types

e. Forms delivered to agency & Grants.gov testing

f. Forms deployed to production

The Forms Factory process list will do the following: pre-fill of data between forms, simple computations, required/optional forms, field and email validations, single and multi file attachments, resetting fields and print single pages.

Note: In a previous Stakeholder meeting there was a request for the PureEdge form to print a single page rather than the entire package. We were able to make that change. You can now print a single page of the application.

Ms. Spitzgo shared some of the lessons learned in terms of data analysis and electronic forms development, including:

a. Better Than Paper, but Limited Bells & Whistles

b. Flexibility with Forms Presentation

c. Data Analysis Must be Complete 

d. Overly Complex Forms Create Mini Desktop Applications

e. Total Form Size Should not Exceed 500k

f. Enforce Forms Development Standards

i. Text Field or Attachment

ii. Field Sizes, SF 424 Sets the Standard, and that standard will be enforced

g. Republishing Creates Problems for Applicants

Ms. Spitzgo then announced the date for the Data Analysis & Forms Workshop as Tuesday, April 6 & Thursday, April 8, 2004. The workshop will be held from 10am to 12pm in Room 705A at the U.S. Department of Health & Human Services. The purpose of the workshop is to review the process, provide a detailed walk-through of completing the data analysis, and discuss form features and capability and answer questions. 


Finally, she suggested reviewing the Guide for Data Analysis & Forms Development on the Grants.gov Website. (http://www.grants.gov/assets/GuideDataAnalysisFormsDev.doc
)

Q: Do we have to have OMB approval to adopt a form that already is in use on Grants.gov?

A: The SR 424 and the Faith Based Survey are already approved for all agencies to use. Other than that, we assume that you have obtained OMB approval when you give us the form. We do suggest that if you and other agencies come together and decide you can all use the same form, Grants.gov is happy to be an advocate to getting that form approved by OBM for cross-agency use.

Q: Are there costs to the agency for using the Forms Factory?

A: Grants.gov has purchased the first 500 forms and is looking for Agencies that will provide the biggest bang for the buck, the most applications possible for the forms provided. That is why it is important to streamline and consolidate your forms so you can have some of those first 500 free forms. 

4. The final speaker of the day was Pamela Martin, a Grants.gov detailee from the U.S. Department of Education. Pamela discussed the results of the Agency participation survey on Grants.gov Find.  She began with the history, including the OMB policy directive on Use of Grants.gov Find that became effective on November 7, 2003.  There are a few exemptions including announcements of funding opportunities for awards of less than $25,000 for which 100% of eligible applicants live outside the United States. 

The purpose of the survey was to determine the percentage of agency funding opportunities that are being posted on Grants.gov Find in compliance with the OMB policy directive. It also was designed to determine how Grants.gov could support agencies in achieving 100% participation. The results are as follows:

a. 22 of 26 agencies surveyed are posting 100% of funding opportunities to Grants.gov Find.

b. Of the 4 remaining agencies 

i. 1 will be posting 100% by March 2004

ii. 1 will be posting 100% by April 2004

iii. 1 will be posting 100% by June 2004

iv. 1 was not able to project a target date

c. All agencies reported posting funding opportunities before or within the OMB/OFFM 3 day requirement.

Q: When was the survey completed?

A: It was completed in February. 

5. Mr. Havekost closed the meeting with a reminder to all agencies to follow up on their postings to Grants.gov, making sure they are in compliance with the OMB policy directive Ms. Martin discussed.  In conclusion he asked if anyone had any questions – on any Grants.gov topic.

Q: When do you see the next opportunity to refine Find?

A: Refinement of the Find function is something we are always pursuing. For example, we are very close to deploying a nightly dump of XML data to anyone interested in collecting ALL grant opportunities current in Grants.gov. This request came from organizations looking to manipulate the information so they could post only the grant opportunities relevant to their membership.  
A: Mike Atassi, System Integrator from Northrup Grumman added that a reference Implementation has been created for this and will be available as a reference.

Q: A suggestion was given to add an agency contact name to the grant posting area because there is currently only a name listed for technical questions. Many applicants are contacting this system person with agency specific questions. 

A: Ms. Spitzgo said the agency contact name was left out by design. PL 106&107 decided that because some agencies have multiple contact people, it was best not to post any name listed. If they read the full announcement they will find that contact person listed. 

Page 4 of 6

