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MARCH 2004 STAKEHOLDER MEETING MINUTES

March 31, 2004
Next Meeting

Date: April 28, 2004

Time: 2:00 – 4:00pm

Place: HHS Room 800

1. Mr. Charles Havekost, Grants.gov Program Manager, started the meeting at 2pm. After welcoming the audience, he announced that Grants.gov was awarded the FOSE Showcase of Excellence Award.  He announced that Find was getting 1 million hits per week and that 500,0000 email notifications were being sent out weekly. He thanked Pat Clark and everyone at GSA for their hard work in support of the Find service. He also shared statistics about the Apply service. There are a total of 68 applications posted by 8 agencies and there have been 60 applications received. 


Mr. Miguel Gomez and Ms. Emily Gantz McKay were the first presenters for the meeting, discussing the Plain Language Initiative (PLI). Ms. Gantz McKay began by defining plain language. Plain language is writing that is clear and readable for your intended audience. It is writing that looks good (layout), is organized logically (you don’t need to search 5 pages to find out if you are eligible for a grant), and is understandable the first time it is read. The communication should meet the needs of both the reader and the writer. The initiative to use plain language is a voluntary one; it was developed to help ensure that the minority AIDS Initiative met legislative requirements and is in support of PL 106-107.

 
Ms. Gantz McKay explained that Federal employees can use plain language for anything they write for public or internal use.  This includes program announcements, policies and regulations, memos and correspondence and legal documents.  She explained that the components included in this initiative include information sessions for managers, skills-building training for staff, supporting materials and technical assistance. These are all done in partnership with HHS University. Ms. Gantz McKay suggested the following as reasons for attending plain language training: 


a. Improves access to public funding and services

b. Recognizes that “traditional” government writing “has not worked well”

c. Reflects research showing that:

i. “Clearly written regulations improve compliance and decrease litigation”

ii. Writing that considers readers’ needs “improves the relationship between the government and the public it serves”

iii. Clear writing reduces agencies’ burden and “the burden on the public”



The PLI benefits for Grants.gov are plenty. It introduces Federal staff to Grants.gov, and supports the cross-agency initiative to simplify the grant application process and reduce paperwork. Using plain language will focus on the grant community encouraging applications from new sources such as small nonprofits and reduce the number of questions from potential applicants. 

There were no questions from the audience, but there was a general agreement on the importance on using plain language in the grant announcements and confirmation that the grant community will be better served thanks to the PLI.

2. Brian Williams of Dun and Bradstreet (D&B) was the second presenter, discussing D&B history, services and relationship with Grants.gov.  D&B has been collecting, cleansing and enriching data for 160 years.  It is headquartered in Short Hills, NJ and has over 8,000 employees. For over 40 years they have been using the DUNS (Data Universal Numbering System) number as a way to maintain the massive amount of data. The data is collected from direct investigations, news and media, payment and financial data, public records and government registries and finally, web sources and directories.

Because business data changes so frequently, D&B helps to keep the Central Contractor Registry (CCD) aware of changes made. He gave the following as an example of the pace at which D&B captures business data changes:


a. In the next 60 minutes …

i. 285 businesses will have a suit, lien or judgment filed against them

ii. 240 business addresses will change

iii. 150 business telephone numbers will change or be disconnected 

iv. 112 directorship (CEO, CFO, etc.) changes will occur

v. 63 new businesses will open their doors

vi. 8 corporations will file for Bankruptcy 

vii. 4 companies will change their names


b. So in a year…

i. 21% of CEO’s will change

ii. 20% of all addresses change

iii. 18% of telephone numbers will change

iv. 17% of business names


Mr. Williams discussed how Grants.gov has been given a specific toll free number (866.705.5711) to help those registering for Grants.gov to get a DUNS number or find out if they already have one they are not aware of.

He gave an example of how CCR, a grant management system, a financial management system, and so on may have slightly different information on the same company, causing confusion. 


In conclusion, Mr. Williams described the D&B Federal Information Report (FIR) and its contents. The FIR contains the details in the following categories:

a. Overview information or “the headlines” including:

i. Business Summary Information

ii. Government Activity Summary

iii. Special Events

iv. Summary Analysis

b. History and Operations

i. Officers, Directors (inside/outside)

ii. Government Activity Summary

iii. Background/Ownership

iv. Operations Narrative and Details

c. Government Activity

i. Contracts

ii. Exclusions

iii. Grants

d. Payment

i. D&B PAYDEX

ii. Payment Summary

iii. Payment Details

e. Banking and Finance

i. Three-year statement comparative

ii. Fiscal statements (assets / liabilities)

iii. Accountants opinion and cash flow summary

iv. Banking Details

f. Public Finance

i. Judgments

ii. Suits

iii. Liens

iv. UCC Filings

Q: What is DUNS+4?

A: We distribute the DUNS number, but the “+4” is actually a number given by the CCR.  It is used for electronic funds transfer. If one organization (one DUNS Number) wanted money distributed to 3 different physical locations, the +4 would make that distinction.

Q: How long does it take to get a DUNS number?

A: One to two days.


Q: Is there a fee schedule available?
A: You can find it on GSA Advantage, or let me know and I will get it for you.

3. The next speaker was Jean Feldman of the National Science Foundation.  Ms. Feldman discussed the Research and Related (R&R) Application recently submitted to Grants.gov on its way to OMB for temporary approval.

Ms. Feldman said that the R&R effort started with the data elements contained in the 194 TS and developed each of those data elements overtime. She said that there was early recognition that the SF 424, as a standalone package, would not work for the research and related applications so they decided to propose the R&R Application, which consists of the Cover SF 424 with research specific elements.  They developed associated instructions for completion of each data set. One goal they set early on was to design the R&R application with the concept of auto-population and auto-calculating in mind. In developing the data set they imposed a rule where at least 2 or more agencies had to collect an element for inclusion in the dataset. They also said that the issuance of a package does not negate an agency’s obligation to put out agency specific guidance to applicants. The components of the R&R Application are as follows:


a. Cover, Pages 1 and 2 – (Includes certification and assurance language

a. R&R Project/Performance Site Location (Where the research will be conducted?)

b. R&R Other Project Information (Are there humans or animals involved in the research?)

c. R&R Senior/Key Person Profile

d. R&R Budget

e. Budget Period Summary: Estimated Funding


The dataset was recently delivered to Grants.gov. The next steps will be to assess the data attributes; this is a project that will be lead by Kim Deutsch from The National Science Foundation, and former Grants.gov detailee. Forms will need to be developed in PureEdge, there will need to be an assessment of need for additional data agency specific data elements and program specific data elements by each agency. Finally, OBM clearance will be required.

Q: Will a DUNS Number help prevent duplicate submissions from PI’s?
A: Yes, for some agencies. On the PD/PI information section, the social security number is requested on the form, but it is not required. 


4. Rebecca Spitzgo, the Grants.gov Deputy Program Manager, was the final speaker of the day. She recapped highlights from the Applicant System-to-System (S2S) Workshop conducted on March 11, 2004.  The purpose of the workshop was for Grants.gov to solicit input for the grant community on requirements and alternatives for the development of the applicant S2S interface. They also wanted to obtain information about the grant community back office grant management systems and to determine if an S2S interface is possible with the grant community

In attendance were representatives from large universities, the Federal Demonstration Partnership, state government, potential third party vendors, research agencies staff, and Grants.gov staff.  One of the first topics of the workshop was on requirements and alternatives. There was input received from five organizations prior to workshop and that input was presented. Interestingly, the requirements were quite consistent across the organizations. Those requirements, stated by the applicant community, included the following:


a. Adequate security

b. Use of technical industry standards

c. Stressed the importance of limiting the collection of varying agency specific data

d. Standardize and freeze data submission requirements

e. Schema management

f. Adequate system capacity

g. High reliance on Grants.gov system availability – especially around deadlines


In terms of the grant applicant back-office system, there was a presentation on Coeus, MIT’s custom build solution. It is currently being licensed to 95 organizations. MIT submits 2700 proposals per year, currently not electronically, so connecting Coeus and Grants.gov to develop an S2S method for submitting electronically is a great opportunity to test. Luckily, Coeus and Grants.gov share the same development technology, which may allow for cost savings. 

Grants.gov is talking the following S2S approach:


a. ebXML Standards

b. Mutual Certificate Based Authentication

c. Delegate responsibility to applicant system for verifying AOR authority to submit application

d. Use Web Services SOAP plus Attachments messages

e. Initial use of “push” submission method

f. Control the proliferation of many XML schemas

g. Implement leading change management processes

The outcomes of the workshop were positive. Most importantly, it appears the applicant S2S interface appears doable. The target schemas with the highest uses are to be developed, the Research and Related being first on the list, and agency commitment was agreed upon as a MUST for the best management of the schema going forward. Once the schema is in place, agencies will need to keep it stable and unchanged for at least a year. A high level of interest and willingness from the grant community was seen and it appeared that applicant systems were actually more flexible than expected. 


Ms.Spitzgo finished with a list of next steps that came out of the applicant S2S workshops:

a. Develop a Reference Implementation

b. Develop the Research & Related Forms & Schemas

c. Identify a Proof-of-Concept Agency

d. Identify a Proof-of-Concept Applicant Participants

e. Conduct & Evaluate a Proof-of-Concept Applicant S2S Interface

f. Identify Data Sets/Agencies for Deployment

g. Deploy Applicant S2S Interface

Q: Will this be discussed at the FDP session in May?
A: Hopefully, several key members were in attendance, and two members presented at the workshop. Steve Dowdy from MIT and Jerry Stuck from FDP.


Ms. Spitzgo noted there still is room to register for the forms development workshop being held on April 6 and April 8, 2004. Please send an email to gretchen.bock@hhs.gov  if you are interested.
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